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DURHAM — A successful college waste reduction program that began at the 
University of New Hampshire is expanding nationally now that its student co-
founder has graduated.

Recent UNH graduate Alex Freid said he didn't know when he arrived on campus 
four years ago that this would be the career path he would take. Freid said he 
had been a part of some waste-reduction efforts when he was a student at 
Oyster River High School, and he still had that passion when he enrolled at UNH, 
but truly found his calling at the end of his freshman year.

It was then that he noticed the unwanted furniture and dorm items overflowing 
from the Dumpsters on campus.

“It was at that moment that I kind of was motivated and interested in addressing 
that issue,” he said.

Freid co-founded Trash 2 Treasure, a student-led project that reduced the waste 
generated at the end of the year by collecting usable goods and reselling them at 
a yard sale over move-in weekend. The program is now in its third year and has 
salvaged more than 100 tons of materials, recycled more than 2,000 electronics 
and donated more than five tons of food and clothing to local shelters. It also 
saved UNH more than $10,000 in disposal fees and raised more than $30,000 in 
program revenue that was reinvested into new sustainability efforts on campus, 
according to Freid.

Following up that success, Freid has announced the formation of a nonprofit 
called PLAN: The Post-Landfill Action Network. He said it is a national expansion 
of Trash 2 Treasure and will help students develop similar programs on other 
campuses.

Freid said PLAN recently built a database of 80 New England schools and has 
reached out to the majority of them, while also engaging in talks with large-scale 
partners to help roll out the program. More than two dozen universities have 
expressed an interest in bringing PLAN to their campuses, he said.
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“We're kind of in this massive research-and-development phase,” he said.

PLAN's model combines micro-financing, buyer/vendor cooperatives and student 
leadership to develop successful waste-reduction programs on college 
campuses, Freid said. The first phase is to provide start-up funding to student 
groups to help them launch new move-out waste collections and yard sales, he 
said.

The program also will guide students through a comprehensive campus waste 
audit. Freid said PLAN recently established a partnership with UNH to conduct 
such an audit and pilot new ways to reduce campus waste year-round.

PLAN also has received a $10,000 Samuel Huntington Public Service Award 
from National Grid in Massachusetts. The group has launched an online fund-
raising campaign, which can be found atwww.igg.me/at/PLAN.

“I'm very excited. ... So far we've had nothing but positive responses,” Freid said. 
“It's definitely a little nerve-wracking, but we're also in a very good place to be 
doing this.”
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