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Intro to 
GOODWILL®

& PLAN 1
The end of a semester or year at many colleges and universities is 

capped by a ritual almost as iconic as the graduation ceremony: 

packing up and moving out. Over the course of this one- to two-week 

period, students discard clothing and household items. In doing so, they 

create an overwhelming volume of items destined for landfills. 

The Post-Landfill Action Network (PLAN) grew from a student-led initiative 

at the University of New Hampshire through a campus move-out program 

to tackle this problem. Since its founding, PLAN has grown into a network 

of more than 100 campuses and 50 business partners dedicated to 

empowering campuses towards Zero Waste. In 2016, PLAN joined forces 

with Goodwill. Through the collection and sale of donated goods, Goodwill 

helps extend the life of usable items in environmentally sound ways, 

preventing them from piling up in landfills.



The Need for Move-Out 
Collection Programs

Moving out of colleges and universities can be chaotic, with 
students and parents carrying boxes down hallways, congested 
car traffic, and the hurried efforts of staff to keep order. The result 
is often dumpsters overflowing with decorations, clothing, lamps 
and other usable items.

With the imperative to move students out quickly and smoothly, 
collecting clothing and other items for donation during this 
process can be a low priority and an overlooked opportunity. 
Campus staff in charge of collection planning will often have 
other duties unrelated to coordinating operational logistics. 
Additionally, getting students to participate in a donation 
program is difficult when they are distracted with finals, packing 
and saying goodbye.

However, many colleges and universities have made an effort 
to capture these items by setting out donation bins. When these 
bins are part of a deliberate, planned donation drive, they 
become more effective. Additionally, they require a broad 
collection infrastructure and coordination with campus housing 
and facilities departments.

This manual is a starting point for any campus looking to reduce 
waste, create a more affordable and welcoming college 
experience, and benefit its community through the recovery 
and reuse of perfectly good but otherwise landfill-bound items. 
We’ll walk you through everything from collection logistics 
to promotional outreach and performance tracking. Some 
campuses will even set aside some of their donations to be sold 
back to students in the fall at a campus-wide yard sale. Sale or 
no sale, any donation program's ultimate goal is to keep still-
usable items in the local community.
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Assessing  
Your Campus & 
Gaining Support 2
First Steps

Determine Your Goals
Before you get started, it’s important to establish priorities and to understand 
the landscape of waste on and around campus. Work with your team to 
establish goals for your program. You might prioritize waste diversion or use 
your program as a platform to raise money for nonprofit organizations within 
the community. Having a clearly established and mutually understood mission 
and set of objectives can simplify complex decisions and provide a framework 
for your program as it continues to develop.
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Do Your Research
Remaining flexible is essential, as many of 
the factors that influence how your program 
develops may be pre-existing conditions 
of your campus. Here are some factors to 
consider when having early conversations.

Pre-Existing Partnerships and Initiatives
Many campuses will already have some form of partnership or program 
around waste diversion, especially during move-out. This could be year-
round collection bins, a student-run food and clothing drive, or a more 
specific and localized, but partial, solution for waste. Partnering with existing 
groups and aligning your initiatives with theirs will ensure a more effective 
process for everyone. 

The individuals and groups that you consult with on existing operations 
will also be integral to supporting the logistics of your program. It may be 
the case that representatives from these other groups sit on your program 
planning team. These stakeholders might include:

Sustainability Offices, which are key for students passionate 
about waste reduction. An Office of Sustainability might be 
able to provide student volunteers, both on the ground and 
for advertising and marketing, and serve as a home base for 
the program as a whole.
Student organizations, such as student government and 
environmental clubs that support projects comparable 
to the move-out event in scope and complexity. The 
passionate students involved with these clubs can be a key 
source of volunteers (for more on volunteers, see Ch. 3).
Local community groups, such as food banks or emergency 
shelters that receive donations not typically handled by 
Goodwill. Find out what items these organizations accept, 
as well as their collection capabilities to understand how 
they can get involved with the donation drive.



Student Life offices. The volunteer recruitment effort 
depends on the ability to reach students, so approval 
to use student contact information, post signs in 
student unions and solicit volunteers during student 
events may be required. Student Life office personnel 
may also be able to arrange storage, encourage 
students to volunteer, and provide supplies or 
financial support.
Campus Housing and Resident Advisors (RAs), who 
can promote the project through their programming 
as well as monitor and report on bin status and the 
need for pickup of overflowing bins in dorms during 
the collection period. If there is a Sustainability Living 
Learning Community or “green-themed” hall, tap into 
these students to volunteer for the program.
Other campus administrators, who might not fall 
under the “usual suspects” of sustainability work 
on a campus, but are directly connected to the 
current move-out process. This might include career 
development, work-study and internship placement 
departments committed to environmental issues or 
professors who teach courses related to such issues. 
They can play a primary role in your program, provide 
relevant contacts, or simply help build a positive 
student culture that reinforces donation of usable 
items during move-out.

Buy-in from these groups is critical to successfully navigating the 
approval process and committing resources needed to stage 
a successful program. Whenever possible, the facilitation of this 
program should be formalized in the job description of this staffing 
role to ensure it carries over despite student or staff turnover. 
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Do Your Research        continued
Population Density
By their nature, move-out programs are space intensive. Because of this, 
urban campuses face different challenges compared to their suburban 
or rural counterparts. Early conversations around understanding the 
physical environment on campus during move-out, and its impacts on the 
surrounding community, are important. Be in touch with the following to 
gather this information:

Public safety personnel. They control campus access and 
have significant responsibility during the move-out period, 
when parents and family members enter and leave campus 
in large numbers. Their approval is likely required for vehicles 
to access parking areas around campus housing.
Off-campus housing. Many students will also be moving 
out of off-campus apartments and houses. These are not 
typically managed by the school but are very close to 
campus. Reach out to local management companies in the 
area to see if there is interest in participating in the program 
as well.

Campus culture/ student support
The success of any move-out program, quite literally, rests in the hands 
of its students. First impressions are important and a move-out program is 
no exception. Maintaining transparency, managing expectations, and 
integrating with campus culture will improve how students interact with your 
program.



Program Structure & Scope

A program can be fully formalized, facilitated by staff and students on 
campus, or outsourced for Goodwill to oversee all logistics, or it can 
use a combination of all of these structures. There are considerations 
to take into account between these different program management 
models. For example, a campus-owned program may be able to 
hold a sale in the fall, raising funds for the program to sustain itself. By 
contrast, a campus without the capacity to process these materials 
internally will find opportunities for reducing labor time and cost by 
partnering with community nonprofits and thrift retailers like Goodwill, as 
well as food pantries and homeless shelters. 

Part of determining the structure of your program includes 
assessing program scope. When figuring out the size of your 
program and the depth of services it can offer, consider  
the following:

• Will you service all residence halls and dormitories on 
campus?

• Will off-campus housing locations participate?
• Are there any items that you won’t collect?
• How many collection locations will you have?
• How long will your collections last? 

 

As you begin to gather the answers to these questions, be sure to track 
them in a central location, like a shared digital document or a cloud-
based application. See the Program Planning Template as a starting 
point for what your logistics tracking might look like. 

11

http://www.postlandfill.org/program-planning-template2-2/


Getting Your Campus On Board

Program Benefits
There are multiple avenues by which to approach your campus with 
the intention of starting a move-out program. As mentioned in the 
previous section, Facilities Management, an Office of Sustainability, or 
an Office of Leadership and Community Service may all act as starting 
points. Because a move-out program provides multi-faceted benefits, 
you will be able to tailor your proposal to resonate with your individual 
audiences using economic, social, and environmental benefits.

Reduced Cost
College is more 
expensive than ever, 
and any effort to 
improve affordability 
will be well received. 
By recovering used 
items and making them 
available for discounted 
resale, students have 
access to more 
affordable necessities. 

Waste hauling can also get expensive, especially during move-out. 
Most campuses bring in roll-off dumpsters, which are picked up multiple 
times throughout the week just for this event. By diverting the waste 
into donation channels, you reduce costs associated with renting 
dumpsters, hauling extra material to the landfill, and potential overtime 
for custodial labor.

12
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Social and Environmental Stewardship
Less quantifiable, but no less valuable, are the social and environmental 
benefits of your program. Developing relationships with community 
nonprofits like Goodwill opens a channel of communication between 
the campus and the community. At the same time, the physical visibility 
of a move-out program can offer creative promotional opportunities 
for prospective students.

Goodwill & Off-Campus 
Community Partners

The task of starting a move-out collection program can often fall on 
the college or university. With the help of Goodwill, and/or other local 
community groups, the campus can create partnerships to support 
operations and advocate for the program.

Making the Ask to Partners
Highlighting examples of other programs’ success, articulating the 
benefits of move-out waste diversion programs, and tailoring your 
message to specific campus groups should be enough to bring all your 
stakeholders to the table. PLAN has observed a shift from programs 
that prioritize landfill diversion to those that foster a localized, circular 
economy on campus. Prioritizing opportunities for students and the 
surrounding community will serve to better align the missions of your 
partners. From here, we will explore how to draw from best practices to 
work with your stakeholders and develop your program.

See the next page for benefits to keep in mind  
when making the ask!



Keep these benefits in mind when making the 
ask to partners and program stakeholders:

• Less waste at move-out = less waste hauling; 
less waste hauling = cost savings!

• More affordable necessities reduce students’ 
living expenses.

• Community development and waste 
diversion initiatives create impactful 
marketing opportunities to prospective 
students, while fostering social and 
environmental stewardship.

• A plan for tackling waste during move-
out can mitigate negative impacts on 
surrounding neighborhoods and the local 
community (e.g. abandoned couches on 
the curb), maintaining amicable community 
relations.

• Opportunities for student leadership, 
volunteer service, and student employment 
within move-out programs are abundant!

Relaying program benefits to new partners effectively will rely on 
intentional data tracking. Be sure to track your interactions with 
partners so that you can communicate successes and future 
opportunities to other community-based collaborators. 
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See the Tracking & Reporting Form for an 
example of how to capture this valuable 
information!

http://www.postlandfill.org/tracking_forms_campus-move-out2/


CASE STUDY
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University of Georgia, Athens
Campus Type: Large, Suburban, Public
Program Name: Dawgs Ditch the Dumpster

In 2007, a student group on the UGA campus initiated a 
futon pickup program that quickly reached operational 
capacity. A staff member encouraged that the program 
contact their local Goodwill to bolster recovery efforts. 
Over time, Dawgs Ditch the Dumpster has developed 
diverse channels of donations beyond Goodwill, 
establishing relationships with food pantries and animal 
shelters. With the support of university sustainability 
staff and student volunteers, the program recovers 
approximately 70,000 lbs. annually.
Source 1
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Program Ownership & Staffing

One of the first and most crucial considerations of any program will be where 

it will live within the university. It can be challenging to get campus staff or 

faculty to agree to own a new program when they already have their individual 

responsibilities to manage. These concerns can be addressed through early 

conversations with all potential stakeholders to discuss delegation, program 

upkeep, and changes over time.

While students play an important role in executing certain aspects of the 

project, even the most dedicated student may have limited time during the 

critical move-out periods. Having a staff member to advise student coordinators 

can provide continuity and institutional memory for future donation drives. While 

campus staff might fulfill any of the following roles, policies and opportunities 

around student employment on campus (e.g. work study, cooperative, etc.) 

may open these positions up to students.
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Student Positions

Project Coordinator – Manages the overall program and other 
coordinators. This role is key to a successful campus move-
out program, with the ability to delegate tasks to their fellow 
coordinators. This individual might also oversee supply needs for 
the program. This is the first role you should fill when recruiting for 
your program. Because of the nature of the responsibilities, any 
candidate must be passionate, reliable, and an efficient multi-
tasker.

Volunteer Coordinator – Recruits volunteers, schedules and 
balances shifts, and responds promptly when volunteers need 
to change or cancel shifts as the drive approaches. For this role, 
be sure to seek out someone who is detail-oriented, patient, and 
equipped for conflict management.

Media & Marketing Coordinator – Oversees all forms of 
marketing and advertising for your program, including physical 
signage and fliers, social media platforms, and other creative 
forms of advertising. The individual in this position should have 
a creative eye, be experienced in design and social media 
promotion, and have knowledge of the most effective avenues 
for communicating with the general campus body.

Budget Coordinator – Oversees the anticipated costs of the 
program for things like programs supplies, paid student labor, or 
food and other incentives for volunteers. Funding might come 
from the campus Sustainability Office or another office with a 
large stake in the program. 
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Collection Coordinator – Larger schools with many drop-off 
locations may require a coordinator to oversee collection logistics. 
This can mitigate overflowing bins, one of the biggest challenges 
that these programs experience. This individual is in charge of 
determining collection locations, connecting with Goodwill staff or 
student volunteers servicing collection locations, and coordinating 
with the positions responsible for the spaces in which collection 
locations are placed (e.g. residence hall advisors).

Leadership Examples:

Radford University: The Recycling Coordinator within the 
Landscaping branch of Facilities Management acts as the central 
point of contact for the Goodwill partnership program.

San Francisco State University: A Projects Coordinator within 
Residence Life is responsible for coordinating with campus 
community partners, while the regional Vice President of Donation 
Acquisition is responsible for providing logistical support from 
Goodwill. 

University of California, Davis: The Sustainability Manager 
coordinates the move-out waste diversion program in conjunction 
with the local Goodwill organization.

Source 2

Source 3

Source 4



20

Establishing a Leadership & 
Communication Structure

Whether your program is predominantly led by Goodwill staff or 
members of campus, the following should be taken into consideration 
for the program leadership team.

Planning for Turnover

Because partnership programs rely heavily on staff involvement, it’s 
important to ensure that the rest of the team is aware when members 
of this group leave the organization/program. Alternatively, you can 
address turnover by creating an on-campus internship role that is 
responsible for being the point of contact for the program. This is also a 
great way to provide students with work experience!

Defining Responsibilities

Another way insulate against the risk of turnover is by incorporating 
move-out program participation into the written responsibilities of key 
staff members’ positions. This way, staff turnover will not result in the 
program collapsing entirely. 

Clarifying Expectations: A Formal Agreement

Creating a program charter is another way to insulate against the risk 
of program collapse and to help new program contributors become 
oriented quickly. The main purpose of this document is to solidify 
responsibilities among program stakeholders, and ensure that everyone 
is on the same page as to the goals of the project. Keep in mind the 
following complications when crafting your formal agreement.
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Common Pitfalls

• Inconsistent communication between the campus and Goodwill 
during the week of collection.

• Inadequate education of the student population about the 
program.

• Unfavorable weather; especially summer heat and/or heavy rains.
• Misaligned schedules between involved parties (e.g., students, 

custodial, community partner, etc.).
• Failure to accurately anticipate volume of donations.
• Inadequate parking and transportation during the crowded move-

out process.
• Lack of face-to face interaction and information gathering during 

event planning and execution.

Surveying

Once you’ve assembled your leadership team (pg. 18), established 
your goals (pg. 7), and defined responsibilities (pg. 20), you will want to 
set up a time for staff members from both Goodwill and your campus 
team to survey the campus for collection locations. Mark down where 
roll-off dumpsters are usually deployed during move-out and use this 
information to determine the best place for your donation stations. 

 

As a rule of thumb, your collection locations 
should be easier to access and more visible 
than any dumpster! 
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Create a Timeline

Be sure to take time with your project planning team to understand 
how your program will interact with other important events and 
operations on campus. Start by recording all important recurring events 
on campus, such as finals, move-in and move-out periods, holidays and 
breaks, etc. Have an academic calendar handy during this process. 
We’ve found this activity to be most effective for creating a rough 
timeline. On a large piece of recyclable paper, have all team members 
participate in the process before transferring your final timeline into a 
digital format.

Anticipating & Distributing Costs

After surveying, you should have an idea of the general scale of your 
program. At this time, or earlier, you’ll want to begin conversations 
around the distribution of program expenses. Defining expectations 
around financial commitments is an important part of developing 
a long-lasting relationship. Defer back to your Program Planning 
Template (see pg. 11) to track which party is responsible for different 
program expenses. 

In the early years of a campus move-out program, cost shifting may 
occur. For example, at one school, the quantity of trash declined and 
the donations to Goodwill increased — both good news — but the 
required administrative staff time for the program also increased. In 
most cases, the overall costs of a move-out program will decrease 
once upfront costs for any bins or reusable signage have been 
absorbed. For more on delegating program costs, see Examples of 
Program Cost Distributions on pg. 25.

http://www.postlandfill.org/program-planning-template2-2/
http://www.postlandfill.org/program-planning-template2-2/
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Expenses 

It is important to anticipate potential expenses, including, but not limited to: 

Transportation. If you are not providing onsite collection for donations, special collection 
vehicles may be needed to transport them to aggregation locations.

Storage for donated items. Arrange for Goodwill staff to remove goods from campus 
as they are collected. This removes the burden for renting storage space if on-campus 
space is not available.

Collection bins or containers. You will need to provide bins or gaylords for students to use 
in most situations, but there may be a need for separate, smaller bins for non-perishable 
food or other items Goodwill does not accept. Consult local organizations taking these 
items to see if they can provide bins, or consider repurposing other bins on campus. For 
low-volume locations, consider sturdy cardboard boxes. Be sure to label all bins with the 
program name and logo, and cover up any unrelated messages to avoid confusion.

Marketing & advertising. Budget funds to print promotional posters, banners and other 
signage for collection bins. A great place to start for media and marketing support are 
the communications and business schools or visual and performing arts departments. If 
a student is not available to customize Goodwill's digital move-out signage templates*, 
budget a small amount of funds for a media designer in the local community to prepare 
the files for printing. Note: If drop-off sites are outside, the signs may need to be laminated 
or otherwise made waterproof.

Special staffing. Be sure to factor discretionary spending in your budget should the need 
arise for additional staffing needed to promote, collect, and sort items contributed to the 
donation drive. 

Volunteer incentives and promotional items. To encourage volunteers to participate, 
budget for incentives like t-shirts, reusable mugs, and other Zero-Waste lifestyle items. 
Better yet, provide volunteers with experiences through gift cards or coupons to local 
establishments. Check out PLAN’s partner company discounts for Zero-Waste giveaways!

*Find this resource on the Member Hub, PLAN's online resource platform, or reach out  
   to a Campus Coordinator for access information.

http://www.postlandfill.org/discount-directory/
http://www.postlandfill.org/member-hub/
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Finding the Funds
Project coordinators can be proactive about program funding by consulting 
with the many stakeholders to discuss potential funding resources, and keep 
an eye out for external funding opportunities that exist beyond the campus.  
 
Housing and sustainability funds. The Housing Department will have less 
cleanup and lower labor costs by supporting a move-out collection program, 
while Sustainability staff can leverage social and environmental benefits to the 
campus.
 
Student government. As the representation of the student body, this group has 
a vested interest in making the move-out process easy for students. Ask them 
to rally student clubs and other campus organizations for support. 

Grants. Research local foundations, community organizations or other grant 
sources for which the program may be eligible. Grants are typically awarded 
for capital expenses or other short-term costs to establish a program or prove 
a concept.
 
Sponsorship. A move-out donation drive is a positive story to attract 
the support of local businesses and community members. Beyond cash 
sponsorships, you may be able to secure in-kind donations from local 
businesses. For example, a local print shop may donate shirts or a nearby 
sandwich shop may offer vouchers for volunteers in exchange for logo 
placement on your marketing materials. 

Keep in mind that a move-out collection program can be financially 
self-sustaining. With donation outlets available, you can reduce, if not 
eliminate, the need for large roll-off dumpsters or extra services, and the 
costs associated. Save on hauling fees during move-out through negotiating 
flexible, on-call refuse collection. If the avoided disposal savings can’t be used 
to fund the move-out program, document the reduction in trash services and 
calculate a reasonable cost savings to prove the value of the program for 
following years.
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Incurred Cost Payment Method Incurred Cost Payment Method
Trucks Goodwill Bins Goodwill

Transportation Goodwill Human Resources Goodwill

Signage and  
Marketing

Goodwill Gas and Food Goodwill

Incurred Cost Payment Method Incurred Cost Payment Method
Trucks Goodwill Bins Campus

Transportation Goodwill Human Resources Campus

Signage and  
Marketing

Campus Gas and Food Goodwill & Campus

Incurred Cost Payment Method Incurred Cost Payment Method
Trucks Goodwill Bins Goodwill

Transportation Campus Human Resources Goodwill

Signage and  
Marketing

Goodwill Gas and Food Goodwill

Incurred Cost Payment Method Incurred Cost Payment Method
Trucks Goodwill Bins Goodwill

Transportation Goodwill Human Resources Goodwill & Campus

Signage and  
Marketing

Campus Gas and Food Goodwill for gas
Some food is 
donated for 
employees and 
volunteers.

See the tables below for examples of cost distributions at campuses around the country partnering with 
Goodwill on their move-out collection programs. For more advice on securing program funding on a 
campus, check out PLAN’s Fronting the Funds online workshop!

Radford College:

University of California, Davis:

University of Georgia, Athens:

University of Louisville:

Source 2

Source 4

Source 1

Source 5

http://www.postlandfill.org/product/fronting-the-funds/
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PLAN recommends creating opportunities for students to get involved 

at every possible level. Because move-out waste is both a logistical and 

cultural problem, involving students creates shared benefits between 

campus staff, students, and their community partners, such as:

• Effective marketing materials that utilize student knowledge of campus 

culture.

• An expanded labor force (people power!).

• Program advocates  — people on the ground willing to spread the word.

• Community service opportunities sought after by many student 

organizations.

• Student leadership opportunities.



Promoting Volunteerism 

Your growing program is poised to provide a tangible and gratifying 
service to your campus and its partners. Have confidence, and 
consider these tips as you begin to advertise for volunteer recruitment.

Know your audience – Emphasize 
relevant incentives when addressing 
different communities. Service hours, 
free pizza, and the idea of giving 
back appeal differently between the 
many groups on campus.

Emphasize community – Your 
program will create a new and 
positive social sphere that volunteers 
get to be a part of. Use your 
platforms to show people having fun 
on the job!

Volunteer Levels 

Student involvement in move-out programs ranges from taking the time 
to donate, to running entirely separate collections that target things 
like food. How you choose to open the door to students is ultimately up 
to you, but empowering students by connecting them with resources 
and information is a surefire way to improve your program. Below are 
examples of roles and responsibilities that student and community 
volunteers can plug into at various points of the program:
Pre-planning
• Content creation for marketing efforts

 ◦ Social media post distribution & press release creation
 ◦ Signage and flier distribution across campus

• Coordination with community partners for donations that cannot be 
accepted by Goodwill

28

Source 6
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During collections
• Bin monitoring at collection locations
• Sorting donations that cannot be accepted by Goodwill for 

alternative outlets
• Transportation of donations from collection locations to aggregation 

site
After collections
• Gather feedback from program users, donors, and community 

members
• Social media shoutouts to program successes

Where to Find Volunteers

The most effective way to recruit student help is by providing your 
current volunteers with a positive enough experience that they 
become advocates for your program. Another easy way to get the 
word out to potential volunteers is by using advertisement resources 
in your campus or community.  Most schools have some type of high-
traffic area or public bulletin board where you can share news and 
events; you also may be able to display posters or A-frame signs on 
street corners and in local businesses. There are many groups on 
campus who may be interested in helping out. Access this people 
power by:
• Sending an email to these groups for recruitment at least a month 

before collections or the sale start, and again a week or two before 
with a link to the volunteer sign-up form.

• Asking if you can come in to present at one of their group 
meetings, as many groups welcome guest speakers with volunteer 
opportunities.

• Hosting a general volunteer recruitment presentation that overviews 
the experience of volunteering and incentives. 
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Here are some groups you should  
consider reaching out to:

Greek Life Members of Greek organizations often have 
community service requirements that they can fulfill 
by volunteering with your program. They can be 
instrumental volunteers in the fall, because they often 
move back to their houses before school starts and 
are on campus to help out before move-in. As thanks 
for their hard work, you can offer them a recruitment 
table at the sale or whatever you deem fit.

Honor Societies Many have community service requirements for 
student members. Reach out to local high schools or 
college honor societies to find volunteers.
Environmental groups in and around campus will 
probably be interested in your efforts, and engaging 
them as volunteers is a great way to build on-campus 
connections for your organization.

Religious or 
Community 
Service Groups

These organizations typically exist to help in 
community projects! This is also a great way to 
make a connection between your campus and the 
surrounding community.

Hall Councils 
and Special 
Interest Houses

Hall Councils and Special Interest Houses are often 
made up of students who want to be engaged 
with particular activities on campus. In addition to 
volunteering themselves, members of hall council 
can help you advertise to residents in housing, both 
for volunteering and collections. Reaching out to hall 
directors is a great way to start this conversation.
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Volunteer Systems

There are many ways to make a volunteer sign-up system. Signup.com 
is an easy-to-use volunteer staffing platform that allows people to sign 
up for specific shifts and tasks. Check out the Member Hub to access 
this service with your PLAN membership. Be sure to collect volunteers’ 
contact information including full names, email addresses, and phone 
numbers.  

Training
A variety of different individuals will be carrying out the program as staff 
and students turn over from year to year. This is why annual training is 
such a crucial component for creating a safe working environment. 
Training should be administered 1-2 weeks in advance, ideally during 
one of the pre-collection meetings. If not all staff and volunteers are 
able to attend, however, you’ll want to have a plan for orienting team 
members digitally or on-the-fly.

Orienting your team can be greatly simplified by establishing roles and 
specific tasks so that there is a more well-defined scope of individual 
responsibilities. Consider providing the following to new program 
participants throughout their orientation:
• Printed sheet with the tasks and workflow of those tasks expected for 

their role.
• Allotted time and space to observe their task before beginning (e.g. 

shadowing others).
• A buddy who has been responsible for similar or conjunctive tasks  

for extra support.

http://Signup.com 
http://www.postlandfill.org/member-hub/


Communication Channels
An important thing to remember is that you will want to work with your 
current volunteers in the future. There are measures you will need to 
take to make sure that they have an enjoyable experience, some of 
which are listed below. Be sure to incorporate these values into every 
part of your program, from orientation to the day of collection and the 
sale.

Consistency – Be consistent 
in your expectations; make 
sure that a shift actually ends 
when you say it will end, and 
all information your volunteers 
need is passed on to them.  
People can easily get fed up 
with an organization that is not 
consistent, so make sure you 
hold to your word.

Inclusion – Be accepting of 
new faces. Have volunteer 
roles available that highlight 
different skills and abilities such as sorting specific items, recording 
data, taking photos, etc. And reach out beyond the “usual suspects” 
of sustainability on campus! Move-out programs provide many benefits 
beyond reducing waste.

Safety and comfort – Allow your volunteers to decide who they work 
with but be sure they do not work alone. It is often both safer and 
more efficient to have volunteer groups of two or three. Be sure your 
volunteers know what to do if another person is making them feel 
unsafe or uncomfortable, and have an established plan for conflict 
mediation and resolution.
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Compensation – Compensate your volunteers in a meaningful way; 
that could be feeding them, giving social media shoutouts to rockstar 
volunteers, allowing them to take home an item of their choice, or 
hosting a volunteer appreciation event. 

Incentives
While lots of students will rally around your effort, others may need 
more encouragement to participate. Other campuses have found it 
effective to have student volunteers report organizational affiliation 
when they sign in. If your program incorporates a sale, the organization 
with the most collective service hours is able to visit the sale early and 
take a pre-determined list of items home for free. Creating brackets 
for Greek organizations, special interest houses, and clubs can further 
bolster involvement. This method is especially effective for groups who 
share a residence or common space. Collection volunteers can be 
incentivized with early access to the sale and sale volunteers can be 
motivated with a sliding discount at the sale. And remember, food and 
a free program t-shirt are always good go-tos!



Safety
When inexperience mixes with enthusiasm, there is a risk of injury. How 
can your program promote a culture of safety? Leading by example 
and encouraging other volunteers to do the same is the easiest and 
most effective way to reduce the risk of injury. Proper lifting, vehicle 
operation, and emergency response should be covered in volunteer 
training or orientation sessions. Ensuring that all program vehicles 
and volunteers are stocked with gloves, high-visibility vests, water, 
and emergency contact information such as Campus Safety or the 
campus Environmental Health & Safety department is another way to 
troubleshoot injury. All program staff and volunteers should have access 
to the following personal protective equipment: 

• Grip-assist gloves
• Reflective traffic safety vests
• Closed-toe, nonslip shoes
• A t-shirt or similar piece of apparel to distinguish individuals as 

program representatives

In addition, your program would be well served by establishing a “Safer 
Space Policy” and designating a conflict mediator to provide a 
framework for maintaining an inclusive and welcoming environment. 
For examples of this, check out PLAN’s Policy.

34

http://www.postlandfill.org/safer-space-policy/
http://www.postlandfill.org/safer-space-policy/
http://www.postlandfill.org/safer-space-policy/
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Mapping Collection Points

Once representatives from both the campus and your local Goodwill have 

had an opportunity to survey and tour the campus, organize a meeting to 

discuss the placement of collection locations. Creating a map of donation 

locations is an important step in both planning and advertising the 

program. By including a map in advertisements, you increase the likelihood 

of student participation. For more on advertising, see Chapter 7.

Prioritize the placement of donation stations at sites which:

• Do not obstruct the flow of move-out traffic.
• Can easily be accessed by your program’s respective vehicles.
• Are easily visible from main entrances, exits, and pickup areas.
• Are close to a source of water and air-conditioning.



Common Concerns

By accepting such 
a large volume of 
donations from the 
university community 
in a short time, staff 
and volunteers 
could be exposed to 
diverse hazards. Other 
move-out programs 
have experienced 
challenges around 
some of the following 
areas:

• Goodwill staff having easy access to student spaces such as dorms. 
• Donations of unknown or unmarked content (e.g., weapons, 

paraphernalia, etc.).
• Close proximity to vehicle traffic.
• Bulky lifting and team lifting on uneven surfaces.
• Heat stress and dehydration in volunteers.
• Handling of ceramics and knives.
• Inexperienced volunteers.
• Obstruction of exits and entrances.

Refer to pg. 34 for advice on maintaining safety among volunteers and 
staff, and mitigating other common concerns of a move-out program 
through proper volunteer management.
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Delegation

Pre-collection Meetings & Trainings
No later than two weeks ahead of student move-out and your 
associated collection should you be reconvening with your planning 
team. This is also an opportunity to train and orient any Goodwill 
and campus staff or student and community volunteers on how 
your program will operate. A training session should include visuals 
from previous years or other similar programs and should address the 
following:
• Program background, mission, and values.
• Shift schedules and responsibilities of staff/volunteers. (pgs. 28-29)
• Common health and safety hazards and how to minimize risk of 

exposure. (pg. 34)
• Time to respond to frequently asked questions like:

 ◦ What can or can’t I donate?
 ◦ What happens to these donations?
 ◦ Who gets the money from this program?

• A period to address any unanswered questions left after the 
training session.

While you will likely have a separate time for volunteer orientation, 
it’s important that all departments that contribute to or are involved 
in the program be present at the pre-collection meeting to keep 
everyone on the same page. Depending on the nature of your 
program, this could include Goodwill staff, custodial supervisors, 
housing managers, and Sustainability staff.
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While the planning and relationship-building period is fundamental to 
program success, the collection period is fast-paced, exciting, and 
enormously gratifying. Among different campus move-out programs, 
no area is as diverse as collection methodology. In this chapter, we’ll 
cover some collection strategies that have been employed by different 
universities across the country.

Establishing a Monitoring System

Knowing when to service your bins throughout collections can be a 
challenge, especially if the end destination of your donations is off campus, 
and thus serving these bins involves a lot of transportation coordination. 
One system, employed by Goodwill Industries of Northern Illinois and 
Wisconsin Stateline Area, Inc., in partnership with Northern Illinois University, 
has made this less of an issue. Student volunteers, organized by a campus 
intern, visit and report how full specific donation bins are by percentage 
using a Google Form. That way, the collection team knows exactly which 
bins need to be serviced each day. 

For more ideas on collection monitoring 
systems, talk to one of PLAN’s Campus 
Coordinators!



Collection Models

Below, we outline 3 major collection models that we’ve seen to be 
successful. When considering what model to implement on your 
campus, be sure to think about what types of receptacles you will use 
for collections. Depending on the size of collection locations, this might 
include a few large gaylord boxes, roll-off containers, or multiple smaller 
totes or cardboard boxes. Be sure to consult project stakeholders like 
Goodwill, campus facilities, or housing to see if they already own these 
types of receptacles. 

In addition to bin size, type and placement, be intentional about the 
timeframe in which you place bins to accept donations. While most 
donations will occur during the final days leading up to the move-out 
deadline, bins and signage can be placed as early as three weeks 
ahead of time to start accepting a steady flow of materials. 

From Dorms to Goodwill Trailers
At the University of California Davis, campus custodial staff and 
Goodwill staff work together to create a streamlined hand-off system 
directly between dorms and Goodwill trailers.

• Prior to the week of move-out, donation stations are placed in all 
residence halls. These donation stations include:
 ◦ Signage detailing what can and cannot be donated.
 ◦ Totes or gaylords.
 ◦ NOTE: Signage on the door of the nearest trash room or dumpster  

 reminds students to re-route to the donation location in their   
 building.

• Over the week of collection, custodial staff empties these donation 
locations and transports them outside of the building to where they 
can be received by Goodwill staff.
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• Once donations are staged by custodial staff, Goodwill then loads 
the donations into on-site trailers while performing a preliminary 
sorting of the donations.

• Throughout the week, trailers are filled and replaced as needed by 
Goodwill staff.

Keep in mind that without attendants at collection locations in 
dorms, there is the potential for donated items or collection totes 
to be stolen and/or for trash to be thrown into donation bins!

Advantages
• Low effort required from students to donate goods, resulting in 

higher volume of donations.
• Maintains a secure environment within the dorms.
• Decreases opportunities for theft and/or contaminated donations 

(trash in bins).

Disadvantages
• Potential for communication breakdown between custodial and 

Goodwill team without proper planning.
• Fairly labor intensive for program staff compared to other collection 

models.



From Dorms to Centralized Collection Locations
Donation stations in the ground-floor lobbies of campus residence halls 
offer high visibility. These stations should have: 
• Signage detailing acceptable donations.
• Carts with wheels for ease of movement.
• Clear designation of an area for donations to accumulate without 

becoming a safety hazard. 
• Additional bins for sorting and staging before they are transported 

to an aggregation space.

This model can be managed as follows:
• Two weeks ahead of collection, signs are hung at future collection 

donation stations to provide a heads up as to where students can 
donate.

• At the start of collection, additional signage and social media 
postings go out reminding students that collection is officially 
underway.

• Donation stations are emptied multiple times throughout the week 
into one or more centralized locations (by campus staff, Goodwill 
staff, or student volunteers) to avoid obstructing the move-out 
process.

• From centralized locations, donations are transported to a nearby 
storage trailer or other form of off-campus storage.

• At the end of every day, each donation location is tidied in order to 
keep a positive image for your program.

Advantages
• High visibility along students’ routes
• Comfortable working environment for staff and volunteers.

Disadvantages
• Requires frequent rotations of donations to transport and store.
• Only captures donations from that specific building, excluding 

campus apartments. 
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College of Charleston
Campus Type: Mid-Size, Urban, Public
Program Name: Zero Waste Move Out 

Since reaching out to Goodwill in 2012, CofC’s Office 
of Sustainability and Office of Residence Life oversee 
the school’s move-out process. Residence Life ensures 
safe entry into all of the residence halls, while Office 
of Sustainability staff and student volunteers transfer 
donations from dorm lobbies into PODS® using rolling 
bins provided by Goodwill. PODS are stationed at two 
main sorting areas at opposite ends of campus. Goodwill 
staff services the donation-filled PODS every day during 
the 2-week-long collections. On average, the program 
is able to divert roughly 12,000 lbs. per year. Additionally, 
sustainability staff close the loop on donated items by 
hosting a campus-wide clothing swap prior to collections.
Source 7



Outdoor Donation Stations
Outdoor donation stations are some of the easiest to maintain of all the 
collection models. While your program will be more vulnerable to inclement 
weather, most campuses find this to be the easiest type of donation station 
to advocate for. These stations should have:
• A pop-up tent or other shade structure.
• Signage attached to the pop-up tent or staked into the ground.
• A water cooler and sunscreen for volunteers.
• Bins with wheels.
• Furniture skates.

Throughout the week of collection, outdoor stations should be maintained 
similarly to a dorm lobby donation station with a few notable exceptions.
• Consider turning program staff or student volunteers loose with some 

sidewalk chalk and pre-written phrases in addition to standard 
marketing to promote donation. Most campuses allow for the chalking of 
horizontal surfaces but it’s always safer to ask first.

• When (not if!) it rains, it’s important to have and communicate a 
response plan. Here are some questions to consider when crafting your 
rain plan:

• Will you relocate to escape from the rain or safeguard against it 
using tarps and tents?

• Will rain impact more than your outdoor donation stations? For 
example, will heavy rain prevent you from transporting donations 
out of indoor stations and how will your program respond to this?

• Note: Because Goodwill cannot collect wet or damp items, 
determine how you will properly dispose of any donations that get 
rained on, especially when it comes to upholstered furniture.

Advantages
• Does not obstruct exits and 

entrances to residence halls, 
thus easier to negotiate and 
advocate for.

• Allows for higher accumulation of 
donations between collections.

Disadvantages
• Vulnerable to inclement weather 

and heat exposure.
• Can be easier for students to 

ignore when compared to indoor 
stations.
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Because you will ultimately have some items that will be donated that 
Goodwill cannot accept, such as non-perishable food, you will need 
to have receptacles to store them. It can be simpler to streamline the 
entire collection process by having all bins collecting all items, allotting 
time and space for sorting out the donations that will go to third-party 
organizations later. Otherwise, you will need separate receptacles with 
clear signage for each type of item donated.

Servicing Bins & Transporting Donations
There should be clear communication between volunteers who are 
monitoring bins and staff who are servicing the collection locations to 
transport donations to an aggregate location. It is wise to have bins 
serviced when they are 75 percent full, as opposed to waiting until 
they are overflowing. In addition, there should be an option for the 
volunteers who are monitoring collection locations to request extra bins 
should there be a surge of donations at a specific time.

Once donations have been aggregated from individual collection 
locations, there are two main strategies for moving them from a 
campus to a Goodwill sorting and processing center.
• Full gaylords on pallets are easily moved once loaded but require 

more effort to load on campus. A 28 ft. box-truck can hold 10 at a 
time.

• Wheeled bins loaded directly onto a truck are easier to load when 
on campus and to unload later.



Location, Location, Location
Keeping in mind that most programs employ a combination of the 
aforementioned collection systems, the geography of every campus 
is unique and highly influential to collection locations. Because of this, 
surveying for potential donation stations well in advance is a crucial 
part of creating a functional collection model that takes into account 
traffic and other logistics (pg. 37).
 
In addition to positioning stations between living areas and loading 
areas, consider placing stations in the path to dumpsters or trash rooms 
inside of the building. This will intercept students who are disposing of 
reusable things like decor, clothing, and bulky items like binders and 
shower caddies.

Collection Routes & Overflow

Failing to maintain donation stations can quickly sour a relationship 
between a campus and its community partners. This is especially true 
given that move-out is one of few times that a student's family will visit 
campus. They expect to see a level of cleanliness and maintenance 
that reflects what they might be paying to enable their student to 
attend that school. 

Maintaining Communication
It can be very easy to become swept up in the logistics and program 
operations during the week of collection. The value of taking the time 
to communicate intentions, strategies, and best practices cannot be 
overstated. Here are some tips for keeping conversations going in spite 
of the donation rush:
• Before collection begins, establish a time for a daily check-in among 

your leadership team.
• Ensure the phone numbers of program staff and lead volunteers 

are made available to transporters, donation collectors, station 
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attendants, etc. Ensuring 
volunteers know where 
to take their questions 
will mitigate the potential 
for mistakes and 
inconsistencies.

• Communicate with the 
campus population during 
collection! Make your 
program available to 
answer questions through 
social media platforms 
like Facebook and Twitter, 
or, better yet, in person! 
When donors can connect and ask questions, they’re more likely to 
participate and provide donations you can use. 

For more on social media management, see pgs. 57-61, and check out 
our #SellingIt training online!

Sorting
The necessity and ability of your program to sort goods is strongly 
influenced by regional donation infrastructure. Sorting items into broad 
categories such as clothing, electronics, and kitchenware in a trailer or 
outdoors prior to loading into Goodwill trucks will reduce the back-end 
labor of processing donations.

Anticipating Overflow Readiness
The quantity of usable materials destined for disposal during campus 
move-out is shocking, and many programs fail to anticipate the sheer 
volume they will actually receive. It is important to establish and 
communicate any plans on how to deal with overflow with your team 
and program partners. As stated previously, failing to do so could result 
in overflowing and messy donation stations, which may sour a  
campus partnership.

http://www.postlandfill.org/product/sellingit-media-marketing-strategy/


Data Collection
Collecting and recording data and impacts is an important step for 
the future success of your program. Given that more campuses are 
developing Zero-Waste and carbon-neutrality commitments, providing 
them with quantitative information on waste diversion is an important 
and simple way to add value to your partnership, sponsors and 
community stakeholders. During planning, campus and community 
partners should determine how, when and what data will be captured 
and reported. Not only will this information contribute to creating 
impactful marketing materials but it will also enable you to monitor your 
program's effectiveness over time and communicate this success with 
community partners and program stakeholders. Thus, it is vital to future 
planning. Once a data collection system has been implemented, 
you can experiment with modified placement of donation stations 
and other collection models, get real feedback on how well they’re 
working, and incorporate success stories into your program marketing.
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Goodwill staff can access a 
comprehensive Tracking & Reporting 
Form (created by Goodwill Industries 
International) online.

http://www.postlandfill.org/tracking_forms_campus-move-out2/
http://www.postlandfill.org/tracking_forms_campus-move-out2/
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To advertise any program successfully, you should adapt your messaging to 
fit the social and visual culture of the campus. This could include:

• Receiving approval for printed material prior to posting. (Typically 
handled by a Student Life or Club Relations office)

• Adapting your material to aesthetic standards and regimented posting 
schedules set by campus.

• Distributing your materials in relevant spaces. For example, it doesn’t 
make sense to advertise your program in academic or lab buildings 
since students will likely forget your materials by the time they return to 
their dorms.

In this chapter, we will frequently reference the Campus Move-Out  
Marketing & Communications Toolkit, created by Goodwill Industries 
International. This can be accessed on PLAN's Member Hub, or by reaching 
out to a Campus Coordinator. This resource contains examples and 
templates for various Goodwill-branded marketing documents like fliers, 
press releases, and brochures. 

http://www.postlandfill.org/member-hub/


Meeting Students Where They Are

Consider the fact that your program is advertising to students during 
a very hectic time of year. Between moving out, preparing for finals, 
handling club and organizational turnover of their own, and more, 
there is a lot to juggle! Visibility and brevity go a long way when 
advertising during this time. Ask your campus partners about high-traffic 
areas and popular advertising locations to reach more people with  
less effort.

• Grab people’s attention with a catchy title that explains what you’re 
asking – something like, “don’t feed the landfill monster” or “we’ll 
save your sofa!” 

• Give all of the information 
they’ll need in order to 
participate in collections, 
including:

 ◦ Dates & times of  
     collections.

 ◦ What you will and will  
     not accept.

 ◦ Where and when  
     students can donate.

 ◦ Phone numbers/email  
     addresses for people to  
     contact your program.

 ◦ How a student can get  
     involved.

 ◦ How to schedule an  
      off-campus pickup (if  
     your program does off- 
     campus collections). 
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Tap Into Existing Platforms
If you want students to do more than just donate, you’ll need to start 
your advertising push earlier in the spring semester. This is especially true 
if you plan to recruit student volunteers. This will give them plenty of 
time to prepare for the responsibilities of the program amidst finals and 
moving out. If your program sees or prioritizes opportunities for student 
volunteers to get involved, consider some of these tips to bolster 
recruitment in your marketing:

• Emphasize Community – Recruit clusters of students who already 
spend time together like clubs or Greek organizations and allow 
them the opportunity to work together. Use your social media 
platforms to showcase people having fun on the job.

• Know your audience, be selective – Emphasize relevant incentives 
when addressing different communities. Service hours, free pizza, 
and the idea of giving back appeal differently between groups on 
campus.

• Co-promote – Give shoutouts to organizations who lend a hand and 
they may return the favor and raise awareness about your program 
on their advertising platforms.

You can contact the campus equivalent of some these organizations:

• Student Government
• Campus Environmental Club
• Residence Life
• New Student Orientation
• Service Fraternities
• Chapter of Food Recovery Network



Messaging
By setting out to do something good, you’ve already greatly simplified 
the challenge of messaging. It’s very possible that some students are 
critical of your program, claiming that it profits from students waste. 
But the reality is that the items you are collecting are things that most 
students go to big box stores to purchase new every year — your 
program can offer these same goods at a cheaper price through the 
local Goodwill. By making it clear that your program is both a waste-
diversion effort and an attempt to make college more affordable, 
you’ll attract and retain more donors year-to-year. You can also use 
your marketing to communicate to students where their material 
donations go. If people feel confident that you’re processing your 
donations ethically, they’ll be much more likely to participate in your 
program. Consider making a “what happens to your donations?” post 
that follows your diversion channels all the way to the end.

Social Media

Social media is a powerful way to spread the word about your 
program.  We recommend creating a Facebook page and Twitter 
handle for your project, as well as creating separate Facebook events 
for collections and, if your program incorporates one, the sale. As you 
gather a following, you’ll be able to share events throughout the year 
and maintain a direct channel of contact to your donors and potential 
shoppers. You might also consider creating a hashtag for your program 
that can be utilized on all of your social media platforms. Keep in mind 
the following tips when advertising your program on Facebook, Twitter, 
Snapchat, Instagram, and other marketing outlets.

• Essentials first – Prioritize key dates, times, places, and points of 
contact in posts and materials relating to your program and specific 
events therein.
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• Backstory – Tell and share stories about the waste crisis. PLAN’s 
Facebook page @PostLandfill is a great place to start. Connecting 
with the larger issues broadens the scope of what you can post, but 
try to localize your stories and bring them closer to home.

• Two-way engagement – Consider getting creative with things like 
live-streams, caption contests, hashtag giveaways and the tagging 
feature to give your posts more momentum. Leave some questions 
open and create a space that facilitates discussion.

Peak viewership of Facebook tends to occur on Saturdays and 
Sundays at 9:00 a.m., 1:00 p.m., and 3:00 p.m. The next best 
time frame is Thursdays and Fridays from 1:00-4:00 p.m.



Setting up Facebook Events
As stated previously, it is important to publicize your program’s 
events, and making events on Facebook is one of the most 
effective ways to do this.  Events should be created for the sale, 
collections, clothing drives, and virtually anything that involves a 
significant amount of people. Here are some important things to 
consider when making an event:

• Plan ahead - You will need to create the event more than 
a few days before it happens. We recommend making 
Facebook events for big events like the sale and collections 
several months in advance so the maximum number of people 
see them. For smaller events such as a day of organizing or 
a waste drive, create the Facebook event no later than two 
weeks before the event itself happens.  

• Stick to the point - Having too much text in your title or 
description can divert the reader’s attention, and can make 
them not want to read it due to its length.

• Be precise - Volunteers or patrons may not know much about 
your program, and it is important to put everything in layman’s 
terms so that people know how to get involved with the event.

• Make key points prominent - Things like the date, time, 
location, and other credentials should be displayed 
prominently in a place where they can be easily seen. Be 
careful not to include more information than necessary, as this 
can get too wordy or off topic.

• Share the event - After you have created the event, be sure 
to invite lots of people, post it in groups, tag people who may 
be interested in it, share it on your personal profile, and take 
any action necessary to get others to see it.  As the event gets 
closer, share it again in the same ways and let people know  
it is coming.  
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• Remember the rule of halves - From our experience, about half 
of the people who say they are going to events on Facebook 
end up coming to the event itself. Expect there to be fewer 
people at the event than have signed up; this is not always the 
case, but it is a good thing to keep in mind.

• Finally, remember to engage with your event frequently - This 
includes posting in it, continually inviting people, opening 
up to inquiries, and replying to people’s posts; this sends the 
attendees notifications reminding them that your event is 
happening.

Final note – We want to share your stories, too! Don’t hesitate to 
let us know when you post something you’re really proud of; that 
way we can share it via PLAN’s Facebook page. 

https://www.facebook.com/postlandfill/
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Twitter, Instagram, and Snapchat:

Twitter Instagram Snapchat
Advantages • Conversation 

drives 
engagement.

• Strong B2B 
(or campus 
to Goodwill) 
engagement 
potential.

• Easier for 
students to 
discover 
account using 
hashtags and 
discovery 
features.

• Especially 
popular among 
college-age 
audience.

• Posts can be made 
quickly and with 
minimal effort.

• Geo-filters that 
allow others to 
connect with your 
brand via their 
peers.

Disadvantages • Short content 
lifespan 
requires lots of 
content and 
continuous 
posting.

• Low intent to 
follow-up on 
content from 
Twitter; mostly 
a news source.

• More focused 
on overall 
branding than 
event details or 
updates.

• Low potential for 
content to be 
shared.

• Difficult to gain 
followers because 
of less robust 
discovery features.

• Posts expire after 24 
hours.

Best 

Application of 

Platform

• On-the-fly 
updates, 
conversation-
based 
engagement, 
catchy 
headlines.

• Brand 
development, 
highly curated 
content, 
discovery by 
Millennials and 
Gen Z.

• Geo-filters during 
collection.
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While Facebook offers a wide array of functionalities, it is 
important to represent your program across multiple social media 
platforms. Depending on the culture of your school and the kind 
of content your program tends to generate, you may want to 
consider exploring other platforms. Many of the same principles 
stated above apply to these other platforms. Twitter is great for 
live updates. Make sure you are posting to Twitter during the sale 
and during collection. Pictures, graphics, and videos are best for 
Twitter since they only allow you up to 280 characters per post. 
Retweets and shout-outs are a great way to get more followers.
 
Both Instagram and Snapchat are image-dominant platforms –
so show off visuals of your success! Any cool or funny items can 
be posted on Instagram and Snapchat. Post pictures of any fliers 
you have made onto these platforms to extend your audience. 
Consider making a Snapchat filter for your sale. That way people 
will be more likely to ask about the program or check it out for 
themselves.  

Managing Multiple Platforms
As your program is represented across more and more platforms 
it can become difficult to stay on top of each. For management, 
check out web-based applications that allow you to schedule 
postings across multiple platforms with consistent formatting. 
You should exercise caution when scaling up your social media 
presence so that it does not become depersonalized.

How easy are you to find?
Can someone Google your program’s name and easily find a 
website or social media page? It is also important not to neglect 
any of your social media platforms. Make sure all the important 
information about your program is easily visible on each of your 
social media accounts. 



Print/Creative Marketing
Campuses are inundated with posters from student organizers. 
Despite this, print and other forms of physical marketing have 
proven effective tools for other programs. Consider the following 
for advertising through printed materials:
• Card inserts in dining area napkin holders. 
• Move-out checklists provided to students by RAs and the 

housing department.
• Signage on dumpsters reminding students to donate rather 

than throwing away their items.
• Sidewalk chalk in high-traffic areas around dorms.

Accessing Local Media
With program 
messaging 
established, you can 
coordinate with local 
newspapers, radio 
shows, or newscasts to 
publicize the program. 
Sometimes media 
outreach efforts 
require nothing more 
than a telephone call 
or email to initiate 
the process. In other 
cases, it might require repeated attempts to confirm a story. 
As the dates for the donation event approaches, follow-up emails 
or telephone calls can remind media contacts to put your story 
on their production schedules. Where you have solid media 
leads, make sure you can arrange to send them any stats of 
program successes to be shared on their platforms (refer back 
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to your Program Planning Template from pg. 11). Include this 
information into a general press release that local media can use 
in developing a story. For examples of press release material, see 
the Campus Moveout Marketing & Communications Toolkit on 
PLAN's Member Hub.

Remember that while local television or newspaper stories are 
not an essential part of planning a campus move-out program, 
they hold immense value in communicating the benefits of the 
move-out collection program on Goodwill, the campus and the 
community.

Showcasing Engagement
During collection, it’s important to continuously take photos. 
You will need these photos later to have examples that people 
are engaging with your program. By sharing things like recap 
videos and group photos you complete the narrative arc of your 
marketing efforts by creating an “ending” to your marketing push. 
Creating a story like this increases the likelihood that others will 
choose to participate in the future.

63



64



Maintaining 
Your Program 8
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As the importance of reducing waste becomes paramount, more campuses 
around the country will seek to initiate programs like this. And while one 
challenge lies in the initiation of a donation drive, an entirely different challenge 
is posed by the maintenance and upkeep of these programs. This chapter will 
explore strategies for insulating your program against turnover, maintaining 
lessons learned, and keeping your campus and community partners engaged 
throughout the year. Referring back to the Tracking & Reporting Form will assist in 
the process of strengthening your program year to year.

Lessons Learned 

The gradual loss of experience and intellectual capital within a program can 
lead to decreased effectiveness as a program continues to age. It’s important 
to take steps to maintain and pass on the lessons you learn. Schedule a post-
event meeting with a designated note-taker to gather information that will be 
incorporated into your Tracking & Reporting Form. Share this information in a 
well-organized accessible space (such as a cloud-based platform or student 
intranet). Be sure to review this document with your team at the conclusion of 
your program collections, and highlight what lessons learned are most important 
to pass onto program leaders for the next year.

http://www.postlandfill.org/wp-content/uploads/2018/02/Tracking_Forms_Campus-Move-Out2.xls
http://www.postlandfill.org/wp-content/uploads/2018/02/Tracking_Forms_Campus-Move-Out2.xls


Plan Early to Meet Later
Even detailed information retained in accessible and well organized 
digital spaces is useless without a plan to meet and review it. Every 
meeting should adjourn with a plan of when your leadership team will 
meet next or, at the very least, how the next meeting will be decided 
upon. Most campuses meet at least 1 month ahead of their collection, 
and as early as the beginning of the semester. Your leadership team will 
likely spend months out of contact with one another. This is all right as 
long as it is acknowledged and planned around.

Most programs cite a need to meet significantly more often during the 
pilot year. Don’t be too discouraged if the first year seems to take more 
time and effort. Experience shows it will get easier!

Year-Round Engagement
To keep communication open between your team, look for 
opportunities for smaller scale donation drives. For example, Louisville 
University has established free-swap events throughout the semester 
to keep the campus engaged. Other campuses have created take-
one-get-one drives where students donate used t-shirts to Goodwill 
and receive a piece of school apparel in exchange. By combining 
the robust logistical infrastructure of Goodwill and the usable goods 
stream from a campus, there are many more possibilities for community 
development initiatives.
• Host an activity where students use donated food, toiletries, and 

other consumables to create and/or deliver shelter-specific boxes.
• Create a “Pop-up Thrift Shop” around the holidays using inventory 

from Goodwill. Program representatives can manage a table during 
this to help promote awareness about the yearly donation drive.

• Work with a campus Leadership and Community Service Office to 
make collection equipment available to organizations seeking to 
hold other donation drives throughout the year.
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CASE STUDY

University of Louisville
Campus Type: Large, Suburban, Public
Program Name: Lighten Your Load

In 2014, Goodwill Industries of Kentucky approached the 
University of Louisville to implement a campus move-
out program. In addition to year-round bin locations, 
additional receptacles are placed inside dorms and 
serviced weekly by Goodwill staff for the entire month 
leading up to the final move-out date. During this time, 
UofL, in conjunction with Goodwill, hosts a free-swap 
event called Lighten Your Load, where members of the 
university can take or donate items throughout the day. 
By the end of the drive, Goodwill receives approximately 
5,000 lbs. of donations, while the rest is swapped among 
students, staff, and faculty.
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https://louisville.edu/sustainability/events/lighten-your-load-on-the-earth


Sharing Your Impact

Quantitative information can sometimes be intimidating, 
especially when most social media feeds are inundated with 
punchy headlines and emotional appeals. This is why it’s 
important to translate your data into a palatable form so that 
members of the campus and surrounding community can 
engage with it. For example, try translating a total number of 
pounds into an equivalent quantity of something more relatable, 
like the weight of a car number or number of student employment 
opportunities created. When exemplifying data, it’s important 
strike the balance between acknowledging your margin of error 
and maintaining the credibility of your marketing materials.

Annual Report or Recap
Once you’ve established methods for interpreting this data 
and collected photos or videos from your donation drive, 
you should have enough material to start creating an annual 
recap. Broadcasting your success (and the role of donors) is an 
important part of fostering more participation in your program. 
Goodwill Industries International’s Tracking & Reporting Form will 
be immensely helpful in compiling this annual recap. Use the 
following categories to guide what information you should be 
tracking for sharing with Goodwill and for internal benchmarks:

• Number of pounds of materials collected. 
• Number of pounds of trash obtained.
• Collection bins and drop-off locations. Were the number and 

type of carts/bins and the drop-off locations appropriate?
• Scheduling. Did the agreed-to collection/call-in schedule work 

well?
• Labor. Were you able to arrange sufficient volunteers/staff to 

meet the workload?
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• Donation materials. Did the quantity of material collected 
meet your expectations? If applicable, was there a noticeable 
change from recent years? Were there significant quantities 
of unwanted materials included in donation bins? Did 
arrangements work out to collect food, toiletries or other 
materials not handled by Goodwill?

• Trash reduction. Did you see a noticeable drop in recoverable 
materials discarded in the trash? Did you notice a decrease in 
trash generated? Did you notice a decrease in the number of 
needed trash pick-ups?

• Promotional outreach. Did you use the signage or other 
template files provided by Goodwill? How could these be 
improved or supplemented in the future to better serve your 
needs? Did the donation drive generate media coverage?

Conclusion

Your program is a step towards fostering more participation in 
the reuse economy. By providing students with an opportunity to 
engage both as donors and as customers within a less intensive 
system of consumption, you help to set a new precedent and 
create an abundant and more livable future for the campus and 
surrounding communities. It is both helpful and necessary to take 
a moment, step back, and be proud of the work you’re doing.
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Appendix / Sources
Program Planning Template
Communications & Marketing Toolkit*
Tracking & Reporting Form

Sources
1. Interview with Jane Diener, Housing Sustainability Coordinator at 

the University of Georgia, Athens. June 23, 2017.

2. Interview with Neal Thompson, Landscape Superintendent at 
Radford College. June 23, 2017.

3. Interview with Johana Duarte, Assistant Director of Residential Life 
at San Francisco State University. June 23, 2017.

4. Interview with Jenni Porter, Sustainability Manager at the  
University of California, Davis. June 23, 2017.

5. Interview with Christopher Medley, Associate Director of Facilities 
and Operations at the University of Louisville. June 15, 2017.

6. UGA Housing. May 9, 2016. Facebook Post. 

7. Interview with Melantha Ardrey, Director of Residence Life at the 
College of Charleston. August 7, 2017.

*Find this resource on the Member Hub, or reach out to a  
   Campus Coordinator for access information.

http://www.postlandfill.org/wp-content/uploads/2018/02/Program-Planning-Template2.pdf
http://www.postlandfill.org/tracking_forms_campus-move-out2/
https://www.facebook.com/ugahousing/photos/a.244226602266961.61243.185325884823700/
1116824988340447/?type=3&theater
http://www.postlandfill.org/member-hub/



